
Why Team Building?

Teamwork is an imperative in the workplace as we cannot make things happen individually.  High-
performance teams ensure that the goals of the organization become a reality rather than just 
a vision.

Knowing how to facilitate the development of a team through its various stages - forming, storming, 
norming, and performing - ensures that teams don’t get stuck in the process and underperform.  
There are many key strategies along the way and this workshop enables leaders to facilitate and 
develop high performance in their teams.

This highly interactive session, supported by written materials, real life case studies and DVDs, 
enhances the learning experience.

Key Benefits

Shared vision
Increase in effectiveness & efficiency
Cooperation in getting goals done
Continual improvement for methods & processes
Accelerated progress

“Coming together is a beginning.

Staying together is success.”

Henry Ford

Team Building Topics

Stages of team development
Common myths of teamwork

Work group or team?
Creating a team environment

Setting team goals
Inter-departmental teamwork
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