
coaching for success survey
The Coaching for Success survey is designed 
to provide valuable feedback to people in 
management or supervisory positions on 
attributes that reflect how effectively they 
coach their team.

This report provides insight into your strengths 
and areas for development, based on the data 
collected from:
•	 Yourself
•	 The person to whom you report
•	 Some or all of the people who report to you

There are six critical areas that are used to assess 
competencies. When fully developed, these can have a 
dramatic effect on your success as a leader. They are:

•	 Leadership Attributes
•	 Positive Environment
•	 Serving Customers
•	 Coaching
•	 Communication and Planning
•	 Dealing with Performance Issues
•	 Leveraging Resources



This report should be used to assess your performance 
against other’s perceptions so that you can clarify some 
development needs, and to set some specific goals and 
action steps required to achieve the necessary changes. 

It is as valuable to understand where your strengths lie 
as it is to determine the needs for development, so that 
you can leverage those strengths. This tool can be used 
on an annual basis to measure your on-going success.

For further training and coaching ask the person who 
is administering this survey about how the Coaching 
for Success program might help you to develop and 
enhance your coaching skills.

Coaching for Success survey

For more information about what the Coaching for Success™ Survey can do for 
your company, or to arrange a presentation, please call 

Catalyst Training Services Inc.
1100 - 1200 West 73rd Ave. Vancouver, BC 
604-298-5505 |  info@catalysttraining.ca


